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Welcome to Our Community

Welcome to Albany Leadership Charter School (ALCS)!

Whether you are a scholar, parent, caregiver, family member, staff member, or community partner,
you are an important part of the ALCS community. We are excited to welcome you into a school
where every person is valued, every voice matters, and every member of our community plays a role
in helping one another succeed.

At ALCS, we believe that education extends beyond academics. We prepare scholars to become
confident learners, compassionate leaders, engaged citizens, and lifelong advocates for themselves
and others. We recognize that learning involves both successes and challenges, and we are
committed to creating an environment where mistakes become opportunities for growth,
accountability, and stronger relationships.

This Community Culture Handbook serves as a shared guide for how we learn, work, communicate,
and grow together. It outlines our shared commitments, expectations, supports, and policies so that
every member of our community understands how we contribute to a safe, respectful, inclusive, and
academically focused school environment.

Our goal is not simply to establish rules. Our goal is to build a community where every scholar is
known, every family is valued, every staff member is supported, and every person is empowered to
contribute to our collective success.

Together, we create the culture of Albany Leadership Charter School.

About This Handbook

The ALCS Community Culture Handbook is designed to provide students, families, staff, and
community members with a shared understanding of our school's values, expectations, supports, and
procedures.

Throughout this handbook, you will learn about:

Our mission, vision, and Core Pillars

Our shared community commitments

Student, family, and staff rights and responsibilities

Academic and behavioral expectations

Student supports and restorative practices

School safety procedures

Accountability processes that promote learning, responsibility, and community restoration

This handbook should be used as a guide throughout the school year and reflects our commitment to
fostering a positive school culture grounded in respect, belonging, accountability, and continuous
growth.
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Our Mission:

At Albany Leadership Charter School for Girls, we empower young women to achieve academic excellence,
build strong character, and grow into confident, compassionate leaders. Through rigorous instruction,
meaningful relationships, and a culture rooted in scholarship, leadership, service, and sisterhood, every
scholar develops the knowledge, confidence, integrity, and voice to thrive in college, career, and a life of
purpose.

Our Vision:

Albany Leadership Charter School for Girls is committed to becoming the premier 6—12 learning community for
young women in the Capital Region, where every scholar is known, challenged, affirmed, and prepared to lead.
Our graduates leave ALCS with the academic foundation, courage, integrity, and commitment to create
meaningful change in their communities and shape the future they choose.

Our Community Commitment

At Albany Leadership Charter School, we believe that a strong school community is built through
shared responsibility, mutual respect, and meaningful relationships.

Every member of our community contributes to the culture of our school. Together, we are committed
to creating a learning environment where everyone feels safe, respected, included, challenged, and
supported.

We recognize that every individual brings unique strengths, experiences, and perspectives that enrich
our community. We celebrate diversity, value collaboration, and believe that learning happens best
when people feel connected and empowered to succeed.

When challenges arise, we seek to understand, communicate openly, repair harm, and move forward
together. Through restorative practices, reflection, and accountability, we work to strengthen
relationships while maintaining high expectations for ourselves and one another.

Together, we are building a community where Sisterhood, Scholarship, Service, and Leadership are
not simply words—they are the foundation of everything we do.
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PART | | OUR COMMUNITY

Our Core Pillars & Community Agreements

Our Core Pillars define who we are as a community. They represent the values that guide how we
learn, lead, build relationships, and support one another every day.

Our Community Agreements describe how we bring these values to life through our daily choices and
interactions. They are shared commitments that help us create a school culture where everyone feels
safe, respected, challenged, supported, and valued.

These agreements apply to every member of our ALCS community—including scholars, families,
faculty, staff, and community partners.

Together, they serve as the foundation for our decisions, our relationships, and our collective success.

Our Core Pillars

Sisterhood

We build meaningful relationships by caring for one another, celebrating our differences, and creating
a community where everyone feels they belong.

At ALCS, sisterhood means we recognize that our success is connected. We encourage one another,
support one another through challenges, and celebrate each other's accomplishments. We believe
every member of our community deserves to feel welcomed, respected, and valued.

Our Community Agrees To:

Treat every person with kindness, dignity, and respect.

Support one another without judgment.

Celebrate each other's growth, achievements, and perseverance.

Speak directly to one another with honesty and compassion rather than speaking about one
another.

Stand up when we witness bullying, exclusion, harassment, or mistreatment.

e Help create an environment where everyone feels welcomed and included.

Scholarship
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We pursue excellence through curiosity, perseverance, integrity, and a commitment to lifelong
learning.

Scholarship is more than earning good grades. It is about challenging ourselves, embracing
opportunities to grow, and taking responsibility for our learning. We recognize that learning requires
effort, reflection, and resilience.

Our Community Agrees To:

Protect learning time for ourselves and others.

Arrive prepared and ready to engage each day.

Participate actively in learning opportunities.

Practice honesty and integrity in all academic work.

Ask questions, seek help, and support the learning of others.

Learn from mistakes through reflection, accountability, and continuous growth.

Service

We strengthen our school and our community by giving our time, talents, and energy in service to
others.

Service teaches us that leadership begins with helping others. We believe every member of our
community has the ability to make a positive difference through acts of kindness, responsibility, and
civic engagement.

Our Community Agrees To:

Care for our classrooms, school, and shared spaces.

Participate in meaningful service opportunities.

Respect and celebrate the diversity of our community.

Represent ALCS with pride both inside and outside of school.

Partner with families, community organizations, and one another to strengthen our school.
Use our talents to improve the lives of others.

Leadership
We lead with integrity, courage, accountability, and a commitment to helping others succeed.

Leadership is not defined by a title—it is demonstrated through our daily actions. Every member of
the ALCS community has the opportunity to lead by making thoughtful choices, building positive
relationships, and inspiring others through their example.

Our Community Agrees To:
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Lead by example through our words and actions.

Honor our commitments and follow through on our responsibilities.

Build trust through active listening, respectful communication, and empathy.
Accept responsibility for our choices and work to repair harm when mistakes occur.
Encourage leadership opportunities for ourselves and others.

Contribute positively to the culture of our school every day.

Living Our Core Pillars

Our Core Pillars are more than guiding principles—they shape the decisions we make, the
relationships we build, and the community we create together.

Whether we are learning in the classroom, participating in extracurricular activities, serving our
community, communicating with families, or resolving conflict, we strive to demonstrate Sisterhood,
Scholarship, Service, and Leadership in everything we do.

Living our Core Pillars means recognizing that every interaction is an opportunity to strengthen our
community and help one another succeed.

A Restorative Community

At ALCS, we understand that mistakes are a natural part of learning and personal growth. When
challenges or conflicts arise, we are committed to responding in ways that strengthen relationships
while maintaining high expectations.

We believe in:

Building relationships before problems arise.
Listening to understand each person's perspective.
Taking responsibility for our actions.

Repairing harm whenever possible.

Learning from mistakes.

Restoring trust within our community.

Moving forward together with dignity and respect.

Whenever appropriate, we use restorative practices to help individuals reflect, repair relationships,
and strengthen our community. These practices may include restorative conversations, restorative
circles, mediation, reflection, problem-solving, and collaborative planning.

Restorative practices do not replace accountability—they strengthen it by helping individuals
understand the impact of their actions, repair harm, and make positive choices moving forward.

Strong communities are built on shared values, mutual respect, and meaningful relationships. The
next section outlines the rights, responsibilities, and shared commitments that help every member of
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our ALCS community contribute to a safe, inclusive, and supportive learning environment.

PART Il | SHARED COMMITMENTS

Building Our Community Together
A positive school culture is built through shared responsibility.

At Albany Leadership Charter School, every member of our community plays an important role in
creating a safe, respectful, inclusive, and academically focused environment. Whether you are a
scholar, parent or caregiver, staff member, or community partner, your actions contribute to the
experiences of others.

Our shared commitments reflect how we work together to uphold our Core Pillars of Sisterhood,
Scholarship, Service, and Leadership.

By honoring these commitments, we strengthen relationships, support learning, and help every
member of our community thrive.

Scholar Rights
Every scholar has the right to:
Learn in a Safe Environment
e Learn in a school that is physically and emotionally safe.
e Be free from bullying, harassment, discrimination, intimidation, and retaliation.
e Report concerns without fear of retaliation.
Be Respected
e Be treated with dignity, fairness, and respect.
e Have your voice heard when concerns or conflicts arise.
e Be recognized and valued for your unique identity, experiences, and perspectives.
Learn and Grow
e Receive a high-quality education in a supportive learning environment.
e Ask questions, make mistakes, and learn from them.
e Receive academic, behavioral, and social-emotional support when needed.

Be Heard

e Share your ideas, questions, and concerns respectfully.
e Participate in restorative conversations and problem-solving when conflicts arise.
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e Understand school expectations and the reasons behind decisions that affect you.
Access Support
e Seek help from teachers, counselors, administrators, social workers, or any trusted adult.

e Receive support when facing academic, personal, or social challenges.
e Participate in interventions designed to promote learning, growth, and success.

Scholar Responsibilities

As an ALCS Scholar, you are expected to:

Live Our Core Pillars
e Demonstrate Sisterhood, Scholarship, Service, and Leadership each day.
e Contribute positively to the culture of our school.
e Respect yourself, others, and our learning environment.

Take Ownership

Attend school regularly and arrive prepared to learn.

Complete your best work with honesty and integrity.

Accept responsibility for your actions.
Reflect on mistakes and work to repair harm when appropriate.

Build Community

Treat others with kindness, dignity, and respect.
Help create a welcoming and inclusive environment.
Speak up when someone needs help or support.
Care for school property and shared spaces.

Family Rights
Families are valued partners in the success of every scholar.
Families have the right to:

e Be treated with dignity, professionalism, and respect.

Receive timely and meaningful communication about their scholar's progress and school
events.

Access information about school policies, programs, and services.

Participate in meetings regarding their scholar's education and well-being.

Ask questions and share concerns in a respectful manner.

Partner with the school to support their scholar's success.
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Family Responsibilities
Families play a vital role in creating a strong school community.
Families are expected to:

Encourage regular attendance and punctuality.

Review school expectations with their scholars.

Maintain respectful communication with school staff.

Keep emergency contact information current.

Notify the school of concerns that may impact their scholar's success.

Partner with the school to address academic, behavioral, or social-emotional concerns.
Support their scholars in demonstrating the ALCS Core Pillars both at school and in the
community.

Staff Commitments

At ALCS, we believe students deserve adults who model the same expectations we ask of them.
Our staff commits to:

Build Relationships

e Get to know each scholar as an individual.
e Foster a welcoming, inclusive, and respectful learning environment.
e Build positive relationships grounded in trust and empathy.

Maintain High Expectations

e Provide engaging, rigorous learning experiences.
e Hold scholars to high academic and behavioral expectations.
e Encourage perseverance, leadership, and personal growth.

Support Every Scholar

Listen with empathy and seek to understand before responding.

Use restorative practices whenever appropriate.

Teach, model, and reinforce positive behaviors.

Connect scholars and families with available supports and resources.

Partner with Families
e Communicate honestly, respectfully, and consistently.

e Collaborate with families to support scholar success.
e Value families as essential partners in the educational process.
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Lead with Integrity

e Model professionalism, accountability, and respect.
e Apply school expectations fairly and consistently.
e Continue learning and growing as educators and leaders.

Our Shared Commitment to Restorative Practices
At ALCS, we believe accountability and belonging go hand in hand.
When challenges arise, we commit to:

Listening before making assumptions.

Seeking to understand every perspective.
Communicating respectfully.

Taking responsibility for our actions.

Repairing harm whenever possible.

Restoring trust and strengthening relationships.
Learning from mistakes and moving forward together.

Whenever appropriate, we will use restorative practices to help resolve conflict, rebuild relationships,
and strengthen our community while maintaining high expectations for every member of our school.

Strong relationships create strong learning environments.

The next section outlines the daily practices, routines, and expectations that help our community
learn together, stay organized, and make the most of every school day.
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THE ALCS COMMUNITY PROMISE

Together, We Build Our Community

Being a member of Albany Leadership Charter School means more than attending school—it means
belonging to a community that is committed to learning, growing, leading, and supporting one
another.

Every day, each of us has the opportunity to strengthen our community through our words, our
actions, and our choices.

As members of the ALCS community, we commit to living our Core Pillars of Sisterhood,
Scholarship, Service, and Leadership in everything we do.

We Promise To...

Build Sisterhood

We will create a community where everyone feels welcomed, valued, respected, and included.

We will encourage one another, celebrate each other's successes, and support one another through
challenges.

We understand that when one of us succeeds, we all succeed.
Pursue Scholarship

We will challenge ourselves to learn, ask questions, think critically, and strive for excellence.

We will protect learning time, demonstrate academic integrity, and encourage one another to reach
our full potential.

Serve Others

We will use our talents, time, and actions to strengthen our classrooms, our school, and our
community.

We recognize that leadership begins with serving others.
Lead with Integrity

We will lead through honesty, responsibility, courage, empathy, and accountability.

We understand that leadership is demonstrated through our daily choices—not by titles or positions.
Grow Through Accountability

We recognize that mistakes are part of learning.
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When harm occurs, we will:

Listen to understand.

Accept responsibility.

Repair harm whenever possible.

Learn from the experience.

Work together to restore trust.

Continue moving forward with dignity and respect.

Our Promise

Together, we choose to build a school where:

Everyone belongs.

Everyone learns.

Everyone leads.

Everyone grows.

Everyone is treated with dignity and respect.

Together, we create the culture of Albany Leadership Charter School.

"Our culture is not created by one person. It is created by every choice we make, every
relationship we build, and every act of leadership we demonstrate."

Scholar Signature

Family Signature

ALCS Staff Signature

Date
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PART Il | BUILDING A POSITIVE SCHOOL CULTURE

A positive school culture does not happen by chance—it is created intentionally through our daily
interactions, shared expectations, and commitment to one another.

At ALCS, we believe that every member of our community contributes to creating a school where
people feel safe, respected, included, challenged, and supported.

The expectations in this section are designed to strengthen relationships, encourage responsible
decision-making, and promote a learning environment where everyone can thrive.

Positive Behavior Recognition & Behavior Tracking

Building a Culture of Recognition and Belonging

At Albany Leadership Charter School, we believe every student deserves to be recognized for the
positive choices they make each day. While our Discipline Matrix provides guidance for responding to
behaviors that require support or intervention, our primary focus is creating a school culture where
positive behavior is consistently noticed, celebrated, and reinforced.

Our Recognition & Behavior Tracking System is designed to promote a safe, supportive, and inclusive
learning environment by acknowledging behaviors that reflect our core values of Sisterhood,
Scholarship, Leadership, and Service. By intentionally recognizing positive behaviors, we
strengthen students' sense of belonging, encourage personal responsibility, and reinforce the
behaviors that contribute to a thriving school community.

The Recognition & Behavior Tracking System is intended to:

Reinforce positive behaviors through consistent recognition.

Promote a culture of belonging, encouragement, and mutual respect.

Help students develop positive habits and social-emotional skills.

Encourage intrinsic motivation while celebrating growth and effort.

Provide students with timely, meaningful feedback on their behavior.

Support consistency among staff in recognizing and reinforcing expected behaviors.

Identify students who may benefit from additional behavioral supports or interventions through
data-informed decision making.

What We Recognize
Students may receive recognition for demonstrating behaviors such as:

Showing kindness, empathy, and respect toward others.
Demonstrating leadership and positive influence.

Being prepared and actively engaged in learning.

Persisting through challenges and demonstrating resilience.
Following school expectations without reminders.
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Resolving conflicts respectfully.

Supporting peers and contributing positively to the school community.

Taking responsibility for their actions and making amends when mistakes occur.
Demonstrating integrity, honesty, and accountability.

Consistently embodying Albany Leadership Charter School's Core Pillars.

Behavior Tracking
Behavior data is used to support—not label—students.
The behavior tracking system allows staff to:

Recognize and celebrate positive behaviors.

Monitor behavioral trends over time.

Identify patterns that may require additional support.

Provide timely interventions before behaviors escalate.

Ensure equitable and consistent implementation of school expectations.
Inform family communication and collaborative problem-solving.

Behavior data is reviewed regularly by school staff to identify students who may benefit from
additional supports through our Multi-Tiered System of Supports (MTSS). The goal is to provide
proactive interventions that help students succeed academically, socially, and emotionally.

Recognition Opportunities
Positive behavior may be acknowledged in a variety of ways, including but not limited to:

Positive behavior points or merits

Verbal praise and positive feedback

Positive phone calls, emails, or messages home
Classroom and schoolwide recognition

Student celebrations and incentive events
Leadership opportunities

Certificates or awards

School announcements

Special privileges aligned with school expectations

Recognition opportunities may vary throughout the school year as the school continues to develop
engaging ways to celebrate student success.

A Growth-Oriented Approach

At Albany Leadership Charter School, we recognize that behavior is a skill that can be taught,
practiced, and strengthened. Every interaction is an opportunity for learning. While students are held
accountable for their choices, our approach emphasizes teaching replacement behaviors, repairing
harm, rebuilding relationships, and helping students develop the skills needed to be successful
members of our school community.
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Creating a Culture of Belonging

At ALCS, belonging means every member of our community feels welcomed, valued, respected, and
connected.

We celebrate the unique strengths, identities, experiences, and perspectives that each person brings
to our school.

We are committed to creating an environment where everyone has the opportunity to learn,
contribute, and lead.

Belonging requires all of us to:

Welcome new members into our community.

Treat every person with dignity and respect.

Celebrate diversity and different perspectives.

Speak and act in ways that build others up.

Help create an environment where everyone feels safe and included.

Respectful Communication
Healthy relationships begin with respectful communication.
Members of the ALCS community are expected to:

Speak respectfully to one another, even during disagreements.
Listen actively and seek to understand different perspectives.
Address concerns directly and respectfully.

Use language that reflects kindness, honesty, and professionalism.
Resolve conflicts peacefully whenever possible.

Resolving Conflict
Conflict is a natural part of any community.

At ALCS, we believe conflict can become an opportunity for learning, growth, and stronger
relationships when handled respectfully.

Whenever appropriate, students will be encouraged to:

Reflect on what happened.

Share their perspective honestly.
Listen to the perspectives of others.
Identify the impact of their actions.
Collaborate to repair harm.

Develop a plan for moving forward.
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Restorative Practices at ALCS
Rather than asking only, "What rule was broken?" we also ask:

What happened?

Who was affected?

What impact did the behavior have?

What can be done to repair the harm?

How can we prevent it from happening again?

Depending on the situation, restorative practices may include:

Restorative conversations

Reflection activities

Community circles

Mediation

Problem-solving conferences

Family meetings

Re-entry meetings following suspension
Collaborative behavior plans

These approaches help strengthen relationships while maintaining accountability and supporting
student growth.

Learning flourishes when a strong culture is supported by clear routines, consistent expectations, and
shared responsibility. The next section outlines the daily practices and procedures that help our
community stay organized, focused, and ready to learn.

PART IV | LEARNING & THRIVING AT ALCS

Every Day Matters

Success at Albany Leadership Charter School is built through consistent effort, positive relationships,
and active participation in our school community.

Every day is an opportunity to learn something new, strengthen your character, build relationships,
and move closer to your goals.

The expectations in this section are designed to help every scholar develop the habits that lead to
academic achievement, personal growth, and lifelong success.

Together, these daily practices help create classrooms where everyone can learn and thrive.

What Success Looks Like at ALCS

Successful scholars...
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Attend school consistently and arrive on time.
Come prepared to learn each day.

Participate actively in class.

Ask questions and seek help when needed.
Demonstrate honesty and integrity.

Respect learning time for themselves and others.
Care for their school community.

Persevere through challenges.

Learn from mistakes.

Live our Core Pillars every day.

Success isn't about being perfect.

Success is about showing up, working hard, learning from challenges, and continuing to grow.

Learning is a Shared Responsibility

Learning is most successful when scholars, families, and school staff work together.

Scholars

Scholars are encouraged to:

Attend school every day.

Arrive prepared and ready to learn.

Participate actively in learning.

Complete assignments to the best of their ability.

Ask for help when needed.

Take ownership of their learning and personal growth.

Families

Families support learning by:

Staff

Encouraging regular attendance and punctuality.

Providing a space and time for learning whenever possible.
Staying informed about their scholar's progress.

Communicating with the school when questions or concerns arise.
Celebrating growth, effort, and achievement.

Our staff supports learning by:
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Creating engaging and inclusive learning environments.
Holding high expectations while providing appropriate support.
Building positive relationships with scholars and families.
Communicating regularly about scholar progress.

Helping every scholar reach their full potential.

Learning Through Growth
At ALCS, we believe that growth happens through effort, reflection, and perseverance.
Learning includes:

Trying new things.
Asking questions.
Making mistakes.
Receiving feedback.
Practicing new skills.
Celebrating progress.

Challenges are opportunities to learn—not reasons to give up.

We encourage every scholar to embrace a growth mindset by remaining curious, resilient, and
committed to continuous improvement.

Attendance Matters

Regular attendance is one of the strongest predictors of academic success and meaningful
participation in school life.

Being present each day allows scholars to:

Build strong relationships.

Participate in classroom discussions.
Access academic support.

Engage in extracurricular activities.

Stay connected to the ALCS community.

The following sections explain our attendance procedures, expectations, and supports to help every
scholar attend school consistently.

The next section outlines our attendance expectations, procedures, and supports. Together, we will
work with scholars and families to promote regular attendance and address barriers that may impact
school participation.
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PART V | ATTENDANCE & ENGAGEMENT

Every Day Counts

Every school day provides opportunities to learn, build relationships, develop new skills, and
contribute to our school community. Regular attendance helps scholars stay connected to their
learning, participate in meaningful classroom experiences, and build habits that support long-term
success.

At ALCS, we believe that being present is about more than meeting a requirement—it is about being
an active member of our learning community. We understand that barriers to attendance can arise,
and we are committed to partnering with scholars and families to address those challenges whenever
possible.

Our Attendance Expectations
Scholars are expected to:

Attend school every scheduled school day.

Arrive on time and ready to learn.

Attend all scheduled classes unless excused by school personnel.

Remain in school for the full instructional day unless approved for an early dismissal.
Make every effort to complete missed assignments after an absence.

Families are expected to:

Encourage regular attendance and punctuality.

Notify the school as soon as possible when a scholar will be absent or late.

Provide documentation for absences when required by school policy or state law.
Communicate with the school if ongoing circumstances may affect attendance so we can work
together to provide support.

Student Identification (ID) Cards

Student ID cards help us maintain an accurate attendance record, promote school safety, and ensure
scholars can quickly access the services and resources they need throughout the school day.
Bringing your ID each day is one way you contribute to an organized, safe, and efficient school
community.

Our Expectations

Scholars are expected to:

e Bring their ALCS-issued student ID card to school every day.
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e Keep their ID in good condition.
e Present their ID when requested by school staff for attendance, identification, or other school
purposes.

When an ID Is Forgotten

If a scholar arrives without their student ID, they may be assigned detention. Detention provides time
for the scholar to reflect on the importance of being prepared, reinforces the routine of bringing their
ID each day, and helps maintain consistent attendance and safety procedures for our school
community.

If forgetting an ID becomes a repeated concern, school staff will work with the scholar and family to
understand any barriers and develop a plan to support consistent preparedness.

Excused and Unexcused Absences
Attendance is recorded daily in accordance with New York State requirements.
Examples of excused absences may include:

Personal illness

Medical or dental appointments

Religious observances

Court appearances

Family emergencies

Bereavement

Other circumstances approved by school administration

Absences that do not meet the school's approved criteria or are not properly documented may be
recorded as unexcused.

Additional information about attendance reporting and documentation can be obtained from the Main
Office.

Tardiness

Arriving at school and class on time helps protect learning for everyone.

If a scholar arrives late (after 7:50am):

e They should report to the main office to check in before going to class.

e Repeated tardiness may result in meetings with the scholar and family to identify barriers and
develop strategies for improving attendance.

e Chronic tardiness may result in additional interventions as outlined in school policy.
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Whenever possible, our goal is to identify the reasons for repeated tardiness and work collaboratively
with scholars and families to improve attendance.

Making Up Missed Learning
When a scholar is absent, we encourage them to reconnect with their teachers as soon as possible.
Scholars are responsible for:

e Communicating with teachers about missed assignments.
e Completing make-up work within the timelines established by their teachers.
e Seeking additional support during FLEX if they need help catching up.

Teachers will provide reasonable opportunities for scholars to make up missed work in accordance
with school policy.

How We Will Support You
We recognize that attendance challenges can result from a variety of circumstances.

When attendance concerns arise, the school may:

Meet with the scholar and family to better understand the situation.
Connect families with available school or community resources.
Develop attendance improvement plans when appropriate.

Provide academic support to help scholars stay engaged in learning.
Monitor progress and celebrate improvements in attendance.

Our goal is to remove barriers to attendance whenever possible and support every scholar's success.

When Attendance Becomes a Concern

If attendance concerns continue despite support and intervention, the school will follow applicable
New York State law and board policy.

Depending on the circumstances, this may include:

Attendance conferences

Parent or caregiver meetings

Referral to student support teams

Attendance improvement plans

Required reporting or additional interventions as required by law

Whenever possible, we will work collaboratively with scholars and families before implementing more
formal interventions.
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Attendance Success Tips
You can support your success by:

Establishing a consistent morning routine.

Preparing school materials the night before.

Arriving early whenever possible.

Scheduling appointments outside of school hours when feasible.

Asking for help if something is making it difficult to attend school regularly.

Remember: Every day you are here is another opportunity to learn, grow, lead, and strengthen our
community.

Being present is only one part of creating a successful learning environment. The next section
outlines how we create classrooms that are focused, respectful, and ready for learning through our
expectations for academic integrity, responsible technology use, and classroom engagement.

PART VI | LEARNING AT ALCS

Learning with Purpose

At Albany Leadership Charter School, learning is about more than earning grades. It is about
developing the knowledge, skills, confidence, and character needed to succeed in college, careers,
leadership, and life.

Every classroom should be a place where scholars feel challenged, supported, respected, and
encouraged to grow. Learning is most successful when scholars, families, and staff work together as
partners.

Academic Integrity

Integrity is one of the foundations of scholarship.

At ALCS, scholars are expected to complete their own work, give credit when using the work or ideas
of others, and demonstrate honesty during assignments, projects, and assessments.

Mistakes are opportunities for learning. If you are struggling, we encourage you to ask for help rather
than taking shortcuts that interfere with your learning.

Responsible Use of Artificial Intelligence (Al)

Artificial intelligence (Al) is becoming an important part of education and the workplace.

However, students are not permitted to use artificial intelligence in any of their courses.
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Learning Through Growth

Learning includes making mistakes.

At ALCS, mistakes are viewed as opportunities to reflect, improve, and continue growing.
When scholars need additional academic support, teachers may provide:

Additional feedback

Opportunities to revise work when appropriate

Academic intervention

Small-group support

Conferences

Other instructional supports designed to promote learning

Understanding Grades at ALCS

Grades are one way ALCS communicates a scholar’s academic progress. They should help scholars,
families, and teachers understand what a scholar has learned, where additional support may be
needed, and what the scholar should work on next.

ALCS uses a traditional grading system anchored in standards-aligned instruction. Assignments and
assessments should be connected to course expectations, learning targets, criteria for success, and
the knowledge and skills scholars are expected to demonstrate.

Grades are calculated using the following schoolwide categories:

Category Weight Examples

Classwork 45% Do Nows, exit tickets, guided practice, independent practice,
checks for understanding, labs, in-class writing, discussions,
notebook checks, collaborative work

Assessments 30% Unit tests, quizzes, benchmarks, Regents-style assessments,
essays, performance assessments, midterms, finals

Projects 15% Research projects, presentations, performance tasks,
project-based learning units, portfolios, major writing assignments
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Homework 10% Reading assignments, study guides, practice problems,
vocabulary, independent practice, unfinished classwork
completed at home

Total 100%

PowerSchool is the official record of scholar grades and academic progress. Scholars and families
should review PowerSchool regularly and contact the teacher when an assignment, grade, or
academic expectation is unclear.

Teachers are expected to keep grades accurate, current, clearly labeled, and connected to
meaningful academic work. When a scholar is missing work or repeatedly performing below
expectations, the school will communicate concerns and identify appropriate next steps.

Late and Missing Work

Scholars are expected to complete and submit assignments by the stated deadline. Meeting
deadlines reflects Scholarship and Leadership because it helps scholars remain engaged, receive
timely feedback, and stay prepared for future learning.

When an assignment is not submitted by the deadline:

1. The assignment will be marked Missing in PowerSchool and entered as a temporary grade
of 50.

2. Scholars may submit the assignment within 10 school days of the original due date.

3. Once the assignment is submitted and graded, the temporary 50 will be replaced with the
scholar’s earned grade.

4. Late work will be evaluated using the same academic criteria as work submitted on time. A
grade will not be reduced solely because the assignment was submitted late.

5. Teachers may require the scholar to complete a brief reflection, conference, missing-work plan,
or designated academic-support session before or when the assignment is submitted.

6. If the assignment is not submitted within 10 school days of the original due date, the temporary
grade of 50 becomes the final grade unless an approved exception or academic recovery plan
is in place.

7. Late work must be submitted no later than five school days before the close of the marking
period, unless an administrator or student-support team approves an exception.

A temporary 50 is not the scholar’s earned grade. It is a placeholder that shows the assignment is
missing while still providing a defined opportunity for the scholar to complete the work.

Exceptions may be provided when:

e the scholar had an excused absence;
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e an IEP, 504 Plan, or ENL support requires additional flexibility;
e significant circumstances affected the scholar’s ability to complete the assignment; or
e a teacher, administrator, or student-support team has approved an academic recovery plan.

Work Missed Because of an Absence
Scholars are responsible for completing work missed during an absence.

For an excused absence, scholars will generally receive the same number of school days they were
absent to complete missed work, unless the teacher establishes another reasonable timeline.

Work that was assigned before the absence and due during the absence should be submitted as
soon as reasonably possible after the scholar returns.

Scholars and families should communicate with teachers when an absence or significant
circumstance may affect the scholar’s ability to complete work within the established timeline.

Reteaching, Revision, and Reassessment

Learning does not always happen on the first attempt. When a scholar has not yet demonstrated
sufficient understanding of a standard, skill, concept, or task, the teacher may provide an additional
opportunity to learn and improve.

Support may include:

reteaching a key concept;
small-group instruction;
targeted practice;
feedback and revision;
error analysis;

additional modeling;
peer-supported practice;
spiraled review;

guided correction;
student conferences; or
reassessment after additional learning.

Reteaching should not simply mean giving a scholar more work. It should provide a clearer path
toward understanding and improved performance.

Before reassessment, scholars must participate in the assigned reteaching or academic support
unless the reassessment is needed because of an absence. In most cases, support will occur during
Flex or another designated academic-support time.

Reassessment is not simply retaking the same assessment. Scholars must complete the required
additional learning, feedback, practice, revision, or correction before demonstrating their
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understanding again.
Teachers will communicate:

what the scholar has not yet demonstrated;
what feedback or support has been provided;
what additional learning opportunity is required;
what the scholar must complete next; and

how improved understanding will be measured.

These expectations align the family-facing culture handbook with the school’s teacher-facing grading,
academic-response, and reassessment expectations.

PART VIl | CREATING A LEARNING ENVIRONMENT

Learning Happens Best When We All Contribute

Every member of the ALCS community deserves a learning environment where they can focus,
participate, and succeed.

The expectations in this section are designed to minimize distractions, promote safety, protect
instructional time, and ensure that every scholar has the opportunity to learn in a respectful and
supportive environment.

These expectations are not simply rules—they are shared commitments that help us create
classrooms where everyone can thrive.

Classroom Expectations
Every scholar contributes to the learning environment through their daily choices.
Scholars are expected to:

Follow classroom routines and directions.

Participate respectfully in learning activities.

Listen when others are speaking.

Treat classmates, staff, and visitors with dignity and respect.
Use appropriate language and behavior.

Care for classroom materials and school property.

Help create a classroom where everyone feels safe to learn.

Technology & Digital Citizenship

Technology is a valuable learning tool when used responsibly.
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Scholars are expected to:

Use school-issued devices for educational purposes.

Follow teacher directions regarding technology use.

Protect passwords and personal information.

Treat school technology responsibly.

Report damaged or lost devices promptly.

Use technology in ways that are respectful, responsible, and appropriate.

Technology should never interfere with learning or the safety and well-being of others.

Personal Electronic Devices

Personal electronic devices can be valuable tools, but they can also create distractions that interfere
with learning, relationships, and engagement. To help every scholar remain focused and present
throughout the school day, ALCS follows New York State's bell-to-bell expectations for the use of
personal internet-enabled devices.

By limiting distractions, we create classrooms where scholars can actively participate, collaborate
with others, and make the most of every learning opportunity.

Our Expectations

In accordance with New York State law, scholars may not use smartphones or other internet-enabled
personal devices during the school day—from the first bell until dismissal—unless their use has been
specifically authorized by the school.

This expectation applies throughout the school day, including:

Classrooms

Hallways

Restrooms

Lunch periods

Study halls

Any other school setting during the instructional day

Scholars are expected to keep personal internet-enabled devices stored according to the school's
established procedures throughout the school day.

ALCS will communicate device storage expectations at the beginning of each school year and may
update procedures as needed to support student learning and school operations.

Exceptions

Limited exceptions may be made when permitted by New York State law or school policy, including

circumstances related to:
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A scholar's documented medical needs

An Individualized Education Program (IEP) or Section 504 Plan
Translation services

Emergencies or other situations approved by school administration

Our Commitment

We recognize that technology is an important part of everyday life. Our goal is not to eliminate
technology, but to create a learning environment where scholars can focus, build meaningful
relationships, and fully engage in their education.

We appreciate the partnership of scholars and families in supporting these expectations so that every
classroom remains a place where learning comes first.

Dress Code & School Uniform

Our school uniform promotes a learning environment where scholars can focus on learning, build
community, and represent Albany Leadership Charter School with pride. Wearing the uniform helps
foster a sense of belonging, reduces distractions, and reflects our shared commitment to Sisterhood,
Scholarship, Service, and Leadership.

Every scholar is expected to wear the ALCS uniform each school day unless otherwise
communicated by the school.

Uniform Expectations
Scholars are expected to:

Wear the complete ALCS-issued uniform each school day.

Keep uniforms clean, neat, and in good condition.

Wear clothing that fits appropriately and allows for safe participation in all school activities.
Follow any additional dress requirements for physical education, laboratories, field trips, spirit
days, or other school-sponsored events.

e \Wear clothing and accessories that support a safe and respectful learning environment.

The complete ALCS Uniform Guide, including approved uniform items, grade-level shirt colors,
acceptable footwear, and accessory expectations, is included in the Appendix of this handbook and is
available from the Main Office.

Uniform Guide
Item School Expectation

Pants ALCS-issued gray uniform pants only. Pants should be
properly hemmed and worn as designed.
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Skirts ALCS-issued gray uniform skirt only. Skirts may not be
altered or rolled and must be no shorter than one inch
above the knee.

Polo Shirt ALCS-issued polo tucked in at all times. Grade-level colors
are assigned annually. Undershirts, if worn, must be solid
black, white, or gray.

Sweater/Fleece ALCS-issued black fleece or approved ALCS team jacket
only.
Shoes Closed-toe, closed-back shoes, sneakers, or boots that

allow scholars to participate safely in all school activities.

Accessories Socks, stockings, tights, headbands, and headwraps
should be solid colors. Scholars may use the ALCS-issued
drawstring bag.

Physical Appropriate athletic clothing and athletic shoes. Clothing
Education should be comfortable, appropriate for physical activity,
and free of inappropriate language or images.

Religious Attire Scholars may wear approved hijabs and abayas in
designated solid colors in accordance with school
expectations and sincerely held religious practices.

Clothing Not Permitted

To maintain a safe and distraction-free learning environment, the following items are not permitted
during the school day unless specifically approved by school administration:

Hooded sweatshirts or hoodies

Jackets or coats worn inside the building during the school day unless authorized

Non-ALCS sweaters or fleeces

Open-toed or open-back footwear, including flip-flops, sandals, slides, slippers, Crocs, or

similar footwear

Shoes with spikes or sharp protrusions

Clothing that is excessively revealing, see-through, or unsafe for school activities

e Clothing displaying profanity, alcohol, drugs, violence, hate speech, or other inappropriate
images or messages

e Bandanas, bonnets, durags, or head coverings not worn for religious, cultural, or approved
medical purposes

e Uniform items that have been significantly altered from their original design

When Uniform Concerns Arise
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If a scholar arrives out of uniform, school staff will work with the scholar and family to understand the
reason and identify appropriate solutions whenever possible.

Responses may include:

A private conversation with the scholar.

Contacting the family to resolve the concern.

Providing temporary uniform support when available.

Connecting families with school resources if access to uniforms is a barrier.
Developing a plan to support consistent compliance when concerns become ongoing.

Our goal is to maintain high expectations while preserving scholar dignity and minimizing disruptions
to learning.

No scholar will be publicly embarrassed or excluded from learning solely because of a uniform
concern whenever reasonable alternatives are available.

Uniform Assistance

We understand that families may occasionally experience circumstances that make obtaining or
replacing uniform items difficult.

Families are encouraged to contact the school if they need assistance. When resources are available,
ALCS will work with families to help ensure every scholar has access to the required school uniform.

When Expectations Are Not Met

When classroom expectations are not met, staff will work with scholars to help them return to learning
as quickly as possible.

Whenever appropriate, responses may include:

A reminder or redirection.

A private conversation.

An opportunity to reflect.

A classroom reset.

Restorative conversations.

Family communication.

Additional supports when patterns emerge.

Our goal is to correct behavior, preserve dignity, and help every scholar successfully re-engage in
learning.

This language intentionally aligns with the ALCS Instructional Handbook, which emphasizes calm

redirection, preserving student dignity, and returning students to learning rather than escalating
behavior whenever possible.
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Strong learning environments are built on respect and responsibility, but they also depend on
students feeling safe, supported, and connected. The next section describes the many ways ALCS
supports scholars and families through counseling, academic assistance, restorative practices, and
other resources designed to help every scholar succeed.

PART VIII | STUDENT & FAMILY SUPPORTS

Everyone Needs Support Sometimes

At Albany Leadership Charter School, we believe every scholar can succeed with the right support,
encouragement, and opportunities to grow.

Learning, relationships, and personal growth are not always easy. Every member of our community
will face challenges at different times, and asking for help is a sign of strength—not weakness.

Our goal is to identify concerns early, remove barriers to success, and partner with scholars and
families to ensure every scholar has the support they need to thrive.

Academic Support

If you are experiencing academic challenges, you are encouraged to seek support as early as
possible.

Academic support may include:

FLEX or extra help

Small-group instruction

Academic intervention

Tutoring opportunities

Progress monitoring

Goal-setting and academic planning

We encourage scholars to communicate with their teachers and ask for help before challenges
become barriers to success.

Social-Emotional & Mental Health Support

Your well-being is just as important as your academic success.

Scholars who are experiencing personal, emotional, or social challenges are encouraged to seek
support from a trusted adult.

Support may be available through:

e School counselors
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Social workers

Administrators

Teachers

Advisors

Community mental health partners

Families are encouraged to contact the school if they believe their scholar may benefit from additional
support.

Restorative Support

When conflicts or challenges arise, our goal is to strengthen relationships while maintaining
accountability.

Whenever appropriate, scholars may participate in restorative practices such as:

Restorative conversations

Community circles

Peer mediation

Reflection activities

Problem-solving conferences

Family conferences

Re-entry meetings following an extended absence or suspension

These practices help scholars understand the impact of their actions, repair harm, rebuild trust, and
move forward successfully.

Partnering with Families
Families are essential partners in every scholar's success.

We encourage families to communicate with the school whenever they have questions or concerns
about their scholar's academic progress, attendance, well-being, or school experience.

Working together allows us to identify concerns early and provide the support scholars need to be
successful.
Helping Scholars Overcome Barriers

Sometimes scholars experience challenges that affect their ability to learn or participate fully in
school.

These challenges may include:

e Academic difficulties
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Attendance concerns

Family changes

Health concerns

Mental health needs

Peer conflict

Transportation or housing instability
Other personal circumstances

Whenever possible, ALCS will partner with scholars, families, and community organizations to identify
available resources and develop a plan for success.

Returning After a Significant Absence

When scholars return after an extended absence, suspension, hospitalization, or other significant
event, the school may schedule a re-entry meeting.

The purpose of a re-entry meeting is to:

Welcome the scholar back to school.

Reestablish positive relationships.

Review available supports.

Develop a plan for a successful transition.

Ensure the scholar feels connected and prepared to return to learning.

Our goal is to help every scholar successfully reconnect with the school community.

Asking for Help

You are never expected to face challenges alone.

If you need help, you can talk to:

A teacher

Your advisor

A school counselor

A social worker

A dean or administrator
The school nurse

Any trusted adult at ALCS

If you are worried about your own safety or the safety of someone else, tell a trusted adult
immediately.

We are here to help.

Strong schools are built on safe, respectful, and inclusive environments. The next section explains

Albany Leadership Charter School for Girls | Page 38



Community Culture Handbook 2026-2027 | Building a Community of Sisterhood, Scholarship, Service, and Leadership

how ALCS works together to prevent bullying, harassment, discrimination, and other behaviors that
interfere with every scholar's ability to learn and belong.

PART IX | SAFE, RESPECTFUL & INCLUSIVE COMMUNITY

Everyone Belongs at ALCS
A strong school community is built on trust, respect, and belonging.

Every member of the ALCS community has the right to learn and work in an environment where they
feel physically safe, emotionally supported, and treated with dignity.

We are committed to creating a school culture where differences are valued, relationships are
strengthened, and every person is encouraged to contribute positively to our community.

Behaviors that threaten the safety, well-being, or dignity of others have no place in our school
community and will be addressed promptly, fairly, and in accordance with school policy.

Bullying, Harassment & Intimidation

Bullying, harassment, intimidation, hazing, and similar behaviors interfere with learning and damage
relationships within our community.

These behaviors are not acceptable at ALCS.
This includes conduct that occurs:

In school

During school-sponsored activities

On school transportation

Through electronic communication or social media when it substantially disrupts the school
environment or affects the safety or well-being of members of the school community

Examples may include:

Repeated verbal abuse or name-calling

Social exclusion or humiliation

Threats or intimidation

Physical aggression

Spreading harmful rumors

Sharing embarrassing photos or videos without permission
Creating fake online accounts to harm another person

Our goal is to stop harmful behavior, support those affected, hold individuals accountable, and repair
relationships whenever appropriate.
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Discrimination

ALCS is committed to providing an educational environment where every person is treated fairly and
with dignity.

Discrimination based on legally protected characteristics is prohibited and is inconsistent with our
values as a school community.

We celebrate the diversity of our community and are committed to ensuring every scholar has
equitable access to learning and opportunities to succeed.

Sexual Harassment & Title IX

Every member of the ALCS community has the right to learn and work in an environment free from
sexual harassment and sex-based discrimination.

Reports of sexual harassment, sexual misconduct, or sex-based discrimination will be taken seriously
and addressed promptly in accordance with applicable law and school policy.

Scholars who experience or withess these behaviors are encouraged to report their concerns to a
trusted staff member or the school's designated Title IX Coordinator.

Reporting Concerns

If you experience, witness, or become aware of behavior that threatens someone's safety or
well-being, tell a trusted adult as soon as possible.

You may report concerns to:

A teacher

Your advisor

A counselor or social worker
A dean or administrator

The principal

Any trusted staff member

Families are encouraged to contact the school whenever they have concerns about their scholar's
safety or school experience.

Reports will be reviewed promptly, and the school will take appropriate steps to respond, investigate
when necessary, and provide support.

Protecting Our Community

Keeping our community safe is a shared responsibility.
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Members of our community are encouraged to report:

Bullying or harassment

Threats of violence

Weapons or prohibited items

Self-harm concerns

Unsafe conditions

Discrimination

Sexual harassment or misconduct

Other situations that may place someone at risk

Reporting concerns helps us protect one another and maintain a safe learning environment.

How We Respond

When concerns are reported, the school will:

Some situations require immediate administrative action or mandatory reporting and may not be

Listen carefully to everyone involved.

Gather information before making decisions.

Take appropriate action to protect those involved.

Provide support to scholars and families.

Use restorative practices whenever appropriate and when consistent with safety and legal
requirements.

Follow all applicable school policies and legal requirements.

appropriate for restorative practices alone.

Retaliation

No member of the ALCS community should experience retaliation for reporting a concern or

participating in an investigation.

Retaliation against any person who reports concerns in good faith or participates in an investigation is

prohibited and will be addressed promptly.

Maintaining a safe school also requires shared responsibility for our physical environment. The next
section outlines school safety procedures, prohibited items, visitors, emergency expectations, and

other practices that help protect every member of our community.

Albany Leadership Charter School for Girls | Page 41



Community Culture Handbook 2026-2027 | Building a Community of Sisterhood, Scholarship, Service, and Leadership

PART X | SCHOOL SAFETY & SECURITY

Keeping Our Community Safe
A safe school is essential for learning.

At Albany Leadership Charter School, safety is a shared responsibility. Every member of our
community plays a role in creating an environment where scholars, families, staff, and visitors feel
physically safe, emotionally supported, and ready to learn.

Our safety practices are designed to protect our community, prepare us for emergencies, and ensure
that every scholar has the opportunity to learn in a secure environment.

Our Shared Responsibility
Every member of the ALCS community is expected to help maintain a safe school by:

Following school safety procedures.

Reporting unsafe conditions or concerning behavior.
Respecting school property and the property of others.
Cooperating with staff during emergencies and safety drills.
Making responsible choices that protect themselves and others.

If you see something that could affect someone's safety, tell a trusted adult immediately.

Visitors to Our School
To help maintain a safe learning environment, all visitors must follow school visitor procedures.
Visitors are expected to:

Enter through the designated main entrance.

Report to the Main Office upon arrival.

Sign in according to school procedures.

Wear visitor identification while in the building when required.
Follow all school expectations while on campus.

Unauthorized visitors are not permitted in the building or on school grounds during the school day.

Emergency Procedures

Throughout the school year, scholars and staff participate in safety drills and emergency
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preparedness activities as required by New York State.
During any emergency or safety drill, scholars are expected to:

Follow staff directions immediately.

Remain calm and respectful.

Take drills seriously.

Help maintain a safe environment for everyone.

Specific emergency response procedures are maintained separately in the school's Emergency
Operations Plan.

Prohibited Items

To help maintain a safe school environment, certain items are not permitted on school property or at
school-sponsored activities.

Examples include:

Weapons or look-alike weapons

Fireworks or explosives

lllegal drugs or controlled substances

Alcohol

Tobacco, nicotine products, vaping devices, or e-cigarettes

Drug paraphernalia

Laser pointers used inappropriately

Any item that could reasonably pose a threat to the safety of others

Additional information regarding prohibited items and disciplinary responses is outlined in the
Accountability & Restoring Community section of this handbook.

Searches & Personal Property

The safety of our school community may occasionally require school officials to search school
property or a scholar's belongings when there is a reasonable basis to believe that school policies or

laws may have been violated.

Searches will be conducted respectfully, with consideration for scholar privacy, and in accordance
with applicable law and school policy.

School-issued lockers, desks, technology, and other school property remain the property of ALCS
and may be inspected in accordance with school policy.

Transportation & Field Trips
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Whether traveling to school, participating in athletic events, or attending field trips, scholars are
expected to represent ALCS by demonstrating our Core Pillars.

While participating in school transportation or school-sponsored activities, scholars are expected to:

Follow staff and driver directions.

Treat others respectfully.

Help maintain a safe environment.

Care for school or transportation property.

Follow all school expectations while representing ALCS.

Participation in extracurricular activities and field trips may require additional permission forms and
adherence to school expectations.

Reporting Safety Concerns
Protecting our community depends on open communication.
Scholars and families should report concerns such as:

Threats of violence

Weapons or prohibited items

Unsafe conditions

Suspicious activity

Hazing

Self-harm concerns

Concerns about another person's safety

Reports may be made to any trusted staff member or school administrator.

The school will respond promptly and take appropriate action to protect the safety and well-being of
our community.

Our Commitment

Safety is more than responding to emergencies—it is about creating an environment where every
person feels secure, respected, and supported.

We are committed to:

Maintaining a safe and welcoming campus.

Preparing scholars and staff through regular safety training and drills.
Responding promptly to safety concerns.

Partnering with families and community agencies when appropriate.
Continuously improving our safety practices.
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Together, we all contribute to a school where learning can flourish.

Most challenges can be resolved through guidance, support, and restorative practices. When
expectations are not met, ALCS is committed to responding in ways that promote accountability,
repair harm, and help scholars successfully rejoin the community.

The next section explains our approach to Accountability & Restoring Community.

PART Xl | ACCOUNTABILITY & RESTORING COMMUNITY

Learning, Growing, and Moving Forward Together

At Albany Leadership Charter School, accountability is an important part of learning and personal
growth.

We believe that every scholar is capable of learning from mistakes, repairing harm, and making
positive choices. When expectations are not met, our goal is to understand what happened, provide
appropriate support, teach replacement behaviors, and restore relationships whenever possible.

While some situations require more significant disciplinary responses to protect the safety of our
community, we are committed to responding fairly, consistently, and with dignity.

Accountability is not simply about consequences—it is about learning, responsibility, and growth.

Our Approach to Accountability
When concerns arise, we strive to respond in ways that:

Protect the safety of our school community.
Preserve the dignity of everyone involved.

Teach appropriate behaviors.

Help scholars understand the impact of their actions.
Repair harm whenever possible.

Strengthen relationships.

Support long-term success.

Our responses are guided by the severity of the behavior, its impact on others, the scholar's age and
developmental level, previous interventions, and applicable laws and school policies.

Our Continuum of Support

Most situations can be successfully resolved through proactive support, relationship-building, and
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restorative practices.

Depending on the situation, school responses may include:

Classroom Supports

Redirection

Check-ins

Reflection

Classroom reset

Teacher conference
Problem-solving conversation
Behavior coaching

Restorative Responses
When appropriate, restorative practices may include:

Restorative conversations
Reflection activities
Community circles

Peer mediation

Family conferences
Restorative conferences
Restitution or repairing harm
Agreements for moving forward

Student Support Interventions
When additional support is needed, interventions may include:

Goal-setting

Behavior support plans
Counseling or social work support
Check-In/Check-Out

Mentoring

Academic interventions
Attendance supports

Student Support Team referrals
Community-based supports

Administrative Responses

Some behaviors require involvement from school administrators to ensure safety, maintain order, or
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comply with school policy and state law.
Administrative responses may include:

Parent or caregiver conferences

Administrative conferences

Temporary loss of privileges

Restorative assignments

Detention or structured reflection

In-school suspension

Out-of-school suspension

Other responses consistent with school policy and applicable law

Whenever appropriate, restorative supports may accompany administrative responses.

Behaviors That May Require Immediate Administrative Response

Certain behaviors may require immediate administrative involvement because they affect the safety
or well-being of our school community.

Examples include:

Physical violence

Possession of weapons or prohibited items
Serious threats

Bullying or harassment involving significant harm
Sexual misconduct

Vandalism causing significant damage
Possession or distribution of illegal substances
Other serious violations of school policy or law

These situations may require immediate action while still ensuring scholars receive appropriate
support and due process.

Due Process

When disciplinary action may result in removal from school, scholars will receive the procedural
protections required by New York State law and school policy.

Depending on the situation, this may include:

Notice of the concern.

An opportunity for the scholar to share their perspective.
Parent or caregiver notification.

A conference when required.

Information regarding available appeal procedures.
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Returning to the Community

When a scholar returns following a suspension or other significant disciplinary response, our goal is
to help them successfully reconnect with the school community.

A re-entry meeting may include:

Reviewing what happened.

|dentifying lessons learned.

Discussing available supports.

Setting goals for success.

Restoring relationships when appropriate.
Creating a plan for moving forward.

Every scholar deserves the opportunity to learn, grow, and continue their educational journey.

Our Commitment
We believe that accountability is most effective when it is paired with support.

By maintaining high expectations while providing meaningful opportunities for reflection, growth, and
restoration, we help scholars develop the skills they need to become responsible learners,
compassionate leaders, and positive members of their communities.

Together, we are committed to building a school where accountability strengthens—not
weakens—our community.

The remaining pages of this handbook include additional resources, quick-reference guides,
important contacts, and acknowledgments to support scholars and families throughout the school
year.

CONCLUSION

Together, We Build Our Community

As we conclude this handbook, remember that being part of the Albany Leadership Charter School
community means more than attending school—it means belonging to a community that believes in
your potential and is committed to your success.

Every day, each of us has the opportunity to strengthen our community through our choices, our
relationships, and our commitment to our Core Pillars of Sisterhood, Scholarship, Service, and
Leadership.

We recognize that growth is a journey. Along the way, there will be successes to celebrate,
challenges to overcome, and opportunities to learn from mistakes. Through it all, our goal remains the
same: to create a school where every scholar feels seen, valued, challenged, supported, and inspired
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to become the best version of themselves.
As a community, we commit to:

Building relationships rooted in trust and respect.

Holding ourselves and one another accountable with compassion and integrity.

Creating learning environments where everyone can thrive.

Celebrating growth, perseverance, and achievement.

Working together to ensure every member of our community feels a true sense of belonging.

Whether you are a scholar beginning your first year at ALCS, a returning family, or a new member of
our school community, know that you are an important part of what makes our school strong.

Together, we will continue to learn, lead, serve, and grow.
Together, we will continue building a culture where every scholar has the opportunity to succeed.
Welcome to the ALCS Community.

We are proud to have you here.
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