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ALCS Cell Phone & Electronics Policy

Effective School Year 2026-2027

In alignment with New York State Education Law § 2803, Albany Leadership Charter
School for Girls (ALCS) prohibits scholars from using personal internet-enabled
devices anywhere on school grounds for the entire school day—from arrival through
dismissal, including advisory, classes, passing periods, lunch, FLEX, assemblies,
restrooms, and other instructional and non-instructional time.

ALCS uses the NuKase phone storage system to create a distraction-free
environment that supports academic focus, equity, safety, and meaningful in-person
connection.

What Families Need to Know:

Devices Covered by This Policy:

e Personal smartphones, tablets, smartwatches, wireless earbuds, headphones,
and other personal devices capable of connecting to the internet, sending or
receiving messages, recording, photographing, or accessing online content
are covered by this policy.

e School-issued devices used for an authorized educational purpose are not
covered by the NuKase requirement.

e Scholars are strongly encouraged to leave personal devices at home when
they are not needed before or after school.
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Daily NuKase Procedure:
Arrival:

e Each scholar will pick up a NuKase at the designated collection station upon
arrival each morning. The NuKase is school property and must be returned
before the scholar leaves each day.

e After picking up the NuKase, the scholar must POWER OFF all covered
devices, place them inside the case, and close the locking bar until it clicks.
Staff will verify that the device is inside and the NuKase is securely locked.

e A scholar who arrives late must pick up a NuKase from the Main Office and
complete the securing process before reporting to class.

e If afunctioning NuKase is not available at arrival, staff will direct the scholar to
an approved alternate secure-storage location until dismissal.

During the School Day:

e The locked NuKase remains in the scholar’s locker throughout the school day.
The scholar is responsible for keeping it secure and in good condition.

e Devices may not be used, accessed, displayed, heard, or removed during the
school day unless an approved exception applies.

e Scholars may not tamper with, force open, damage, exchange, or use another
person’'s NuKase; bring a substitute or inactive device to avoid the policy; or
use an unauthorized unlocking device.

Dismissal and Early Release:

e At dismissal, scholars will unlock their NuKase at an authorized unlocking
station, remove their devices, and return the empty case at the designated
drop-off station before leaving school grounds.

e Scholars who are dismissed early must report to the Main Office or another
designated location to have the NuKase unlocked and return the empty case
as part of the sign-out process.
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e NuKase cases may not leave school grounds. If a scholar accidentally leaves
with a locked case, she must return to ALCS during school operating hours
to have it opened and returned. The case must not be forced open.

Care of the NuKase:

e While a NuKase is in their possession, scholars must keep it clean, intact, and
free from writing, stickers, markings, or alterations.

e Cases that are not returned, intentionally damaged, or tampered with must be
reported immediately. Families may be responsible for the applicable
replacement cost.

e ALCS is not responsible for the loss of, theft of, or damage to a scholar’s
personal device. Scholars must store their locked NuKase in their lockers
during the school day.

Parent/Guardian Communication:

Parents and guardians should not call, text, or message a scholar’s personal device
during school hours. To contact your child, call the ALCS Main Office at 518-694-5300.
Staff will promptly deliver the message or arrange for the scholar to return the call
using a school phone when appropriate.

In an emergency, families should contact the Main Office. ALCS staff can access
authorized NuKase unlocking stations when device access is necessary and safe.

Approved Exceptions:

ALCS may authorize device access only when permitted by law and approved
through the appropriate school process, including:

e \When necessary to manage a scholar’s healthcare;
e |nan emergency;
e For translation services;
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e On a case-by-case basis for a scholar who is routinely responsible for the care
and well-being of a family member, following review and approval by a school
psychologist, social worker, or counselor;

When required by law; or

e When device use is included in the scholar’s Individualized Education

Program (IEP) or Section 504 Plan.

Families requesting a recurring exception must contact Ms. Smith or Ms. Ogden.
Approved scholars will receive written directions for device access and storage, which
may include an alternative NuKase arrangement.

If the Policy Is Violated:

Violations include possessing or using an unsecured device, failing to secure all
covered devices, bringing a substitute device to evade the policy, tampering with a
NuKase, using an unauthorized unlocking device, or refusing to follow a staff
direction related to this policy.

e The device will be confiscated immediately and held in the Main Office or
another designated location.

A parent or guardian will be required to retrieve the device.

e Once a scholar has violated our cell phone policy three (3) times, they will have
to turn in their phone daily to Administration for a predetermined amount of
time.

e Refusal to comply with a staff directive or conduct involving dishonesty,
damage, or an unauthorized unlocking device may result in additional
consequences under the ALCS Community & Culture Handbook.

e Families may be responsible for replacing a lost, intentionally damaged, or
tampered-with NuKase.

Why This Matters:

This policy reflects our commitment to:
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Creating a safe, focused, and equitable academic environment;

Protecting instructional time from digital distractions and social pressure;
e Encouraging meaningful, in-person interactions among scholars and staff;

and

e Living our Four Pillars of Sisterhood, Scholarship, Service, and Leadership.

We appreciate the partnership of every scholar and family in helping ALCS remain a
focused, connected community where we Be Excellent on Purpose.

For questions about this policy or to request an exception, please contact Ms. Smith
or Ms. Ogden at 518-694-5300, ext. 110 or ext. 219.

Tamara Smith, Principal
Albany Leadership Charter School for Girls
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